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Overview

At the Canadian International School in Abu Dhabi (CIS), we take great care in selecting highly qualified
teachers and staff, ensuring that our students receive the finest educational experience.

As a Tier 4 Alberta Accredited International School, we are dedicated to continuously enhancing our



Procedures

Teachers are responsible and accountable for:

o Fostering Effective Relationships: Teachers are expected to establish respectful,
compassionate, and trusting relationships with students, parents, colleagues, and members of
the community.

0 Engaging in Professional Development: Teachers must commit to ongoing professional



Teacher Growth

Teacher Professional Growth Plans (TPGPs)

Purpose and Scope:

0 Objective: The purpose of the TPGP is to support the continual professional advancement of
our educators, aligning with both the Alberta Teaching Quality Standard and our school's
commitment to high-quality education.

o0 Applicability: This section applies to all teaching staff at the Canadian International School, Abu
Dhabi, as a fundamental component of their professional development and evaluation.

2. TPGP Components:
o |Initial Self-Assessment: Educators will evaluate their current teaching practices in relation to
the



5. Commitment to Excellence:

o Continuous Improvement: Our commitment to fostering an environment of excellence and
continuous learning is reflected in the rigorous implementation and support of the TPGPs,
ensuring that our educators are always equipped to provide the best possible learning
experience to our student.

Teacher Supervision

1. Purpose and Scope:
o Objective: The aim of teacher supervision is to assist teachers in meeting their professional



5. Evaluation of Supervision Effectiveness:
o Feedback from Teachers: Regularly soliciting feedback from teachers on the supervision
process to ensure it meets its objectives and is perceived as supportive and constructive.
o Annual Review of Supervision Practices: Supervisors’ practices will be reviewed annually by
school leadership to ensure alignment with educational standards and leadership quality
standards.

6. Commitment to Continuous Improvement:
o Adaptation and Responsiveness: The supervision process will be regularly reviewed and
adjusted based on feedback, changes in educational standards, and new insights from
educational research to ensure it remains effective and relevant.

Teacher Evaluation

This comprehensive section on Teacher Evaluation aims to maintain high educational standards and



o Awritten determination of acceptable or unacceptable performance
o0 HR Documentation: An additional copy of all related documentation will also be provided to
the Human Resources department.

5. Remediation Process:
0 Notice of Remediation: If the evaluation determines that the TQS have not been met, the
principal will issue a Notice of Remediation, outlining:
0 Remediation strategies the teacher is advised to pursue
0 Supervision, monitoring, and evaluation strategies to be employed by the principal to
assess changes in practice
0 An applicable timeline, including a date for re-evaluation
o0 The consequences of not achieving the required changes, which may include
termination of employment
o Temporary Suspension of TPGP Obligations: The requirement for the teacher to develop or
implement an annual TPGP will be replaced until practices are deemed acceptable.

6. Roles and Responsibilities:
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